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PENDAHULUAN

expert Indoprima merupakan lembaga training dan konsultan

yang didirikkan oleh para professional yang sudah lama

berkecimpung di dunia training dan konsultasi. Kegiatan yang
dijalankan oleh Bexpert Indoprima bukan hanya menjadi menjadi
penyedia jasa training, namun lebih dari itu, berkontribusi dalam
pengembangan sumber daya manusia yang dimiliki oleh perusahaan.
Kualitas training dan konsultasi yang professional dengan
menghadirkan para expert dibidangnya merupakan kata kunci dalam
pelayanan yang diberikan.
“Just Share Experts For Your Expertise"' adalah motto yang dimiliki
oleh Bexpert Indoprima. Sehingga dalam setiap training dan konsultasi
yang dijalankan menghadirkan tenaga ahli yang expert dan memiliki
pengalaman secara praktis di bidangnya.

VIsI

Menjadi Perusahaan Global yang Terdepan di bidang Pelatihan dan
konsultan berbasis teknologi dan sumber daya manusia yang
profesional.

MISI
1.

Meningkatkan Kualitas Sumber Daya Manusia (SDM) dengan
Menyediakan Pelatihan-pelatihan yang sesuai dengan kebutuhan
Pelanggan khususnya bidang Mining, Oil & Gas.

2. Meningkatkan Kompetensi Sumber Daya Manusia (SDM) melalui
proses pembekalan dan Sertifikasi dari lembaga yang berwenang
demi eksistensiindividu dan perusahaan.

3. Meningkatkan Hubungan Kerja Sama yang Konstruktif dan
Mutualistis antara Tenaga Ahli (Expert), Perguruan Tinggi,
Pemerintah dan Industri.

4. Memberikan Jasa Layanan konsultasi yang Dibutuhkan Pelanggan
secara Professional dengan Dukungan Sumber Daya yang
Berkualitas (expert dibidangnya).

5. Memberikan Dukungan Total untuk Meningkatkan Kualitas SDM
dan Kesejahteraan SDM Perusahaan sehingga Mempunyai
Keunggulan SDM yang dapat Digunakan untuk Mencapai Visi
Perusahaan.
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PROGRAM/PRODUK LAYANAN

1.TRAINING
Kami menyelenggarakan program pelatihan bagi
pelanggan, dibidang:
* STRATEGIC MANAGEMENT
* HUMAN RESOURCE MANAGEMENT & LEADERSHIP
* MANAGING OTHERS
* MINISTRIES CERTIFICATION
* BNSP CERTIFICATION
* HEALTH, SAFETY & ENVIRONMENT
+|SO & STANDARDIZATION
« INDUSTRIAL
* FINANCE & ACCOUNTING
2.KONSULTASI
Kami menyediakan jasa layanan konsultasi sesuai
kebutuhan para pelanggan. Tenaga-tenaga ahli kami siap
untuk melakukan kajian, penelitian, dan konsultasi bagi
industri, antara lain di bidang : ISO Standard, Safety (K3),
Lingkungan, Engineering dan Manajemen.

ISO Standard :

1ISO 9001 : Quality Management System

1ISO 14001 : Environmental Management System
OHSAS 18001 : Occupational Health Safety System
ISO 17025 : Laboratory Management System
1ISO 22000 : Food Safety Management System
HACCP : Hazard Analysis Critical Control Point
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STRATEGIC MANAGEMENT
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* STRATEGIC MANAGEMENT

Business Model Canvas

. |Managing Innovation for Organization
Growth
Organization Development
Product Innovation Management

. |Advanced Strategic Good Corporate
Governance
Business Process & Strategic

: Curpurate Finance Strategic
__|Maintenance
9 |Compensation And Benefit Strategy
Designing Strateglc Objective & Key
_|Performance Indicators
|Developing Strategic Business Plan
Effective Strategic Planning With
“ |Business Model Generation
3 |Fundamentals Of Strategic Planning
, |Konsep Corporate Planning Dan
Strategi Manajemen
5 |Strategic Business Analysis
. |Strategic Of Purchasing & Procurement
~ |Management
Strategic Alignment On Balance
Scorecard
| Business Plan & Strategic Management

2 days

19 Problem Solving & Decision Making

0 |Creative Thinking Technique
21 |Conflict Management




A - 0 - A i
1 |Competency Based HRM/CBHRM 2 days
2 |Practical Job Analysis 2 days
3 |Designing Competency Model 2 days | |
4 |Talent Management 2 days
- |Competency Based Recruitment &
5 2 days
Selection |
6 |Practical Behavior Based Interview 2 days
Manajemen Pengelolaan Dan
7 2 days
Penyelenggaraan Diklat
a Compeltency based Training Need 3 it
Analysis
9 Comprehensive Training and i
2 days
Development Management |
Analisis Pengembangan Sumber Daya I
10 - 2days
Manusia
11 |Effective Coaching & Counselling Skill 2 days | |
Effective Competency Design & .
1 2 days
Applications - - =
13 Career Management and Development o ey |
Program | |
] Penyusunan Key Performance Indicator 2 days
(KPI) Based Performance Management = |
15 |Employee Competency Assessment | 2days | |
. E:ralployee & Industrial Relation in Digital | —‘
17 |Manajemen SDM Di Eradigital 2 days [ |
Advance Human Resource Management ~ ’
1 2 days
Development Program
19 |Human Relations and Communication 2 days |
20 Effective Conflict Management and 5 |
2 2 2 days
Human Behavior In Organizations
Industrial RelationsFor Human = |
21 3 2 days
Resource Professional I
22 |ICommunication Skill With NLP 2 days |
23 Creating Thingking And Effective 2 days
Management B =i .
24 Comprehensive Managerial Skills & P—
Leadership
o5 |Effective Business Report & Writing —_— |
Skills
26 |Improve Your Costumer Service Skill 2 days |
27 |Innovative Thingking Skills 2 days |
28 |Interpersonal & Communication Skills 2 days |
20 Leadership Skill Building Succes 2 days |
Through Teamwork e
30 [Management & Leadership Skills 2 days |
4% Managgrlal & Leadership Skills For . |
Supervisor
32 |Creative Leadershi 2 days




HUMAN RESOURCE MANAGEMENT & LEADERSHIP

Integrated Leadership Development
Program

Effective Leadership For Manager

Manajemen Developmen

anajemen Qutsourching I
Manajemen Penjualan Aset Perusaha
Manajemen Ft Distribusi_

Manajemen Berbasis Kompetensi

56 |[Job Analysis and Evaluation
., |People Development & Talent
Management
ge Trouble Employee




i A 0 =
i Managgnal & Leadership Skills for % i ‘
Supervisor
2 Motivatim.l and Employee Performance 5 s \ I
In Industrial
3 |Interpersonal & Communication Skills 2 days | |
4 |Business Presentation Skill 2 days |
5 |Customer Service Excellent 2days |
6 [Communication and Presentation Skill 2 days |
7 |Coaching and Counseling Skill 2 days |
a Essential Skill For Secretary and 2 days
Administration Professional .
9 |Front-Liner Basic Skills 2 days
10 |Innovative Thingking Skills 2 days |
Interviewing & Interrogation Skills for
11 |Anti Fraud Audit & Psyhological 2 days
Approach
12 |Fraud Investigation Berbasis NLP 2 days |
13 [Admin Office Management And Filling — |
2 days
__|System
Designing Standard Operating - |
" |rocedure (soP) ey
15 |Management for Professional Secretary | 2days [
16 |Professional Public Relation 2days |
17 |Negotiation & communication Skill 2 days
4 Pembenahan Organisasi dan 5 i
Pengelolaan SDM i
19 |Perjanjian Kerja & Hubungan Industrial 2days |
20 |Penilaian Kinerja & Karir 2days [ |
21 |People Development & Career Planning | 2days | |
5 Community Development & Conflict o
Handling
23 |Compensation & Benefits Strategy 2 days | |
24 |Delegation & Time Management 2 days | |
25 |Effective General Affairs 2days [ [
26 |Effective Team Building 2 days | |
27 |Human Performance and Limitation 2 days
o5 |Strategic Logistic Supply Chain 2 days
Management
| 29 [Statistical Data Processing 2 days
30 |Statistical Proses Control 2 days |
31 |[Performance Appraisal Planning 2 days | |
5 People Development & Talent 5 digs ‘
Management
33 |Organizational Development In Practice | 2days |
3 OperatlonaIAManagement For 2 days ‘ |
Manufacturing
35 Admin Office Management And Filling s ‘ |
System
36 |Management for Professional Secretary | 2days | |




37 |Delegation & Time Management 2 days
38 |Effective General Affairs 2 days
Strategic Logistic Supply Chain .
2 days
Management
Performance Appraisal Planning 2 days
Organizational Development In Practice | 2days
Organization Development And
2 2days
Transformation
Operational Management For
Manufacturin 2005
] ] |
3 - = ATIO
Inspektur Rig 4 days
Operator Kran Mobil 4 days
Operator Kran Putar Tetap 4 days
_|Operator Kran Jembatan 4 days
5 |Ahli Juru Ikat Riging 4 days
5 |Ahli K3 Umum Muda 4 days
Ahli K3 Umum_Madya 4 days
Ahli K3 Umum Utama 4 days
0 |Juru Bor Darat (Driller) 4 days |
Ahli Pengendali Perawatan Sumur 4 days |
Operator K3 Migas 4 days |
Pengawas K3 Migas 4 days |
3 |Operator Pengujian Minyak Lumas 4days |
Pembantu Operator Scaffolding 4 days |
5 |Operator Scaffolding 4 days
8 Teknisi Maintenance dan Repair Lidivs
Scaffolding N
Quality Control Scaffoiding 4 days
Perawatan Mekanik Teknisi | 4 days
9 |Perawatan Mekanik Teknisi Il 4 days
0 |Perawatan Mekanik Teknisi Ill 4 days
1 |Supervisor Perawatan Mekanik 4 days
2 | Teknisi Instrumentasi Tingkat 1 4 days
Teknisi Instrumentasi Tingkat 2 4 days
4 |Pengawas Instrumentasi 4 days
25 | Teknisi Kalibrasi Suhu 4 days
26 | Teknisi Kalibrasi Tekanan 4 days
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27 | Teknisi Kalibrasi Tensitas 4 days | |
28 | Teknisi Kalibrasi Volume 4 days | |
29 |Crane Inspector 4 days |
30 [Inspektur Bejana Tekan 4 days &

31 [Inspektur Handak 4 days

32 |Inspektur Pipa Penyalur 4days | | [

33 |Inspektur Rotating Equipment

spektur Tanki Timbun

4 days
4 S

Pengendalian Pencemaran Udara

Inspektur Kelistrikan 4 days ] __ | [
|Pipe Fitter 4 days \ 1
7 |Inspektur Casing Tubing 4 days || I
38 |Inspektur Platform 4 days i | \
39 |Skema Fireman | 4 days |
40 |Skema Fireman Il 4 days | |
41 |Skema Fire Officer 4 days | | |
? |Skema Marine Guard 4days 1 | |
Authorized Gas Tester 4.days [
Petugas H2S o 4 days |
5 |Auditor Energi Industri 4 days [
Manajer Sumber Daya Manusia 4 days
Staf Sumber Daya Manusia (SDM) 4 days |
15 |SuPpervisor Sumber Daya Manusia " a;w) ]—7 *J:I
(SDM) ] B | ; L
10 [Supervisor Rekrutmen dan Seleksi i ‘ T
Sumber Daya Manusia (SDM)
50 |Supervisor Hubungan Industrial - 4 days _[
51 Kepala Bagian Sumber Daya Manusia — r j
(SDM) ’ | | || || |
& Kepala Bagian Rekrutmen dan Seleksi Yl
" |sumber Daya Manusia (SDM) s
+ | Kepala Bagian Pelatihan dan i
Pengembangan |
54 |Kepala Bagian Remunerasi 4 days | [
Skema Sertifikasi Penanggung Jawab
55 . 4 days
Pengendalian Pencemaran Air
58 Skema Sertifikasi Penanggung Jawab 4days | r ] 5
| |Operasional Pengelolaan Air Limbah
-, |Skema Sertifikasi Penanggung Jawab
5 4 4 days
Pengendalian Pencemaran Udara
58 Skema Sertifikasi Operasional Instalasi iy




BNSP CERTIFICATION

Skema Sertifikasi Keahlian
Penghitungan Nilai Daur Hidup (LCA
Skema Sertifikasi Pengambilan Data

ema Sertifikasi Pemantauan dan
sis Pengelolaan Limbah B3
Skema Sertifikasi Pengoperasian
~|Instalasi Pengelolaan Limbah B3
Skema Sertifikasi Pemantauan dan
63 |Analisis Pengelolaan Sampah/Limbah 4 days
Padat Non B3
Skema Sertifikasi Pengawasan
Pengelolaan Sampah/Limbah Padat Non

4 days

ma Sertifikasi PenEoper_asian
5 |Instalasi Pengolahan Sampah/Limbah
Padat Non B3
Sertifikasi Supervisor Pengelola
Sumber Daya Manusia
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